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IQAC
SWOC Analysis.

Note: Please write maximum 3 against each parameter

Parameter | Strengths

and Mission

What does your department do
well in line with College vision

Weakness
What are your
department
weaknesses?

Opportunities
... for growth of your
department and the College

Challenges

... competition to your
departmental success and the
College success

Curricular 1. Following APSCHE syllabus
2. As our college Is autonomaous
minor modifications done in the

Aspects

syllabus

the world.

3. The changes made in the syllabus
of political science according to
the changes in the country and in

1.Theoretical syllabus is
different from actual
paolitical conditions.

2.Unable to make the
syllabus relevant to the
present job market.

3.Cluster system should
be continued.

1L.Acquiring sufficient knowledge
based on curriculum to get
placements and admissions into
higher studies .

2.The students can acquire both
theoretical and practical
knowledge through the
curriculam.

1.Madifications are needed in
curriculum design to be useful for
further studies, research and jobs etc,.
2.Unable to make advanced changes in
the syllabus due to Socio economic
conditions of the students.

Teaching - 1. Two faculty members are

Learning permanent and well

Ph.D.

teaching.

experienced in teaching.
2. One faculty member is having

3. Usage of ICT enabled teaching
and student centric mode of

1. Lack of advanced
books in department
library.

2. Insufficient infra
structure facilities.

1.Conducting bridge courses and

remedial classes for slow learners.

2.Teachers can give coaching for
competitive exams and they also
offer curricular guidance,

1.Advanced standard books and journals
in department library.

2.The medium of instruction being
English, the teacher is unable to make the
teaching process effective, Since most of
the students are from telugu medium in
their lower classes.




Research 1. Our faculty members are having | 1. Not able to 1. VS university, Nellore s 1. Continuously trying to get minor
research papers in reputed completely requested through proper and major research projects from
national and international concentrating channel to sanciion guideshio UGC, DST etc.,
journals. research due lack of for the faculty members, sothe | 2. Always trying 1o get funding from

2. Faculty members are regularly research facilities. students can be motivated UGC for developing research
publishing research papers. 2. No faculty member is towards research in the days to #acilities.
3. Publishing research papers in UGC having guide ship. come. 3. Research scholars don't prafer
listed and peer reviewed journals | 3. N faculty member is lecturers/Assistant Professor
having research working in Degree (o
projects. for research since UG
have enough ibrary facilities and
research journals.

Consultancy | 1. Planning to start consultancy on  |1. Not yet started 1. Faculty with well experience in 1. Public apathy towards elections and
areas like voters awareness to consultancy research. democratic process.
make them more responsible and programmes due to | 2. Faculty members are very much
vigilant towards demacratic lack of infrastructure. experienced and can discharge
process and electians in the 2. Asthe faculty their duties effectively in this
country. members are regard.

invalved in many
activities including
teaching, they may
not spare much time
for this activity.

Innovation

Extension 1. Certificate coursein Women 1. Lack of funds and Students can acquire lack of Lack of enough time for the students to

Activities law’ and Indian penal code was sufficient time for knowledge through participating | handle both academic and extension

introduced for the academic extension programms | in certificate courses. activities effectively.
year 2021-22. in semester system.
2. Coaching for PG entrance
examinations are also arranged.
3. Community service projects with
students .
Graduate 1. More than 95% students passed | 1. Due to family Our students joined in different Our team continuously working to get

outcomes

out in every year .

circumstances some

P.G courses at prestigious

beatter placements for students in future




2,

3.

students are not
continuing the higher

studies.

Most of the students get
admission in PG courses.
Every year students get job in
various fields.

institutions and also get jobs in
different fields etc.,

Good library and Internet

Balancing and completion of various
activities assigned to the students.

Best
practices

Coaching for PG entrance

examinations,
Coaching for competitive exams.
Arranging MOCK

Parliament/Assembly.
Students not sharing

facility.

We can take more care on the
students by interacting with their

parents.

Student
Mentoring
system

their grievances to the

Every faculty member act as
mientars regularly.

mentor for at least 15 students .
We are continuously and strictly
monitoring activities of the
students and guiding properly
under mentoring system.

Take their grievances and salve
their problems with the help of

higher authorities.

Insufficient resources like

Objective type online exams

Funds to be needed to implameant the

online.

Examinatio
n System

books to implement new
systems like open book
system in CIA.

1. Meticulously and
continuously conducting

examinations.
For internal evaluation we
are conducting group
discussions, seminars,
assignments, quiz's etc.

3. Slip tests are conducting

after completion of every
chapter.

Signature of HOD

Signature of the Principal



